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Abstract
Technology companies here possess skills and expertise that 
are among the finest in the business which is mainly through 
Technology Services Outsourcing, Business Process Outsourcing 
and Knowledge Process Outsourcing. Software Outsourcing 
focuses on building applications by using software components 
which reduce cost and time of development. But in this main reason 
behind the failure of the deal is the improper or poor communication 
between the vendors and the clients. Communication gap between 
these two parties leads to meet the needs and requirements of 
both the parties and the project faces the failure. To make the 
overall process accurate the onshore relationship with overseas 
services providers has also been a part of the new strategy. Client 
would be able to communicate his needs in better way in offshore 
software development process. In present study, the researcher 
finds that, a successful outsourcing relationship is based on clear 
communication and transparency of action and through this 
Indian service providers strive to make outsourcing experience 
a comfortable one.
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I. Introduction
Outsourcing is an arrangement in which one company provides 
services for another company that could also be or usually have 
been provided in-house. Outsourcing must be: Technology services 
outsourcing, Business process outsourcing and Knowledge process 
outsourcing. Business Process Outsourcing, more commonly 
known as BPO started back in 1995 during the advent of internet 
business. BPO is the source for the strategic advantage. It is 
positively related to the search for more efficient organizational 
designs such as cost reduction, productivity growth and innovative 
capabilities. BPO that is contracted outside a company’s own 
country is sometimes called offshore outsourcing. BPO that is 
contracted to a company’s neighboring country is sometimes 
called nearshore outsourcing. BPO involves operational functions 
such as customer relations management, equipments, accounting, 
human resources, logistics, procurement, security, documentations, 
insurance, health care, manufacturing, and media outsourcing. A 
major drawback involved, in Business Process Outsourcing are the 
risks. Outsourcing of an Information System, for example causes 
for instance securityrisks, both from a communication- and from a 
privacy perspective, and from a knowledge perspective, a changing 
attitude in employees, underestimation of running costs and the 
major risk of losing independence, outsourcing leads to a different 
relationship between an organization and its contractor. Risks 
and threats of outsourcing must therefore be managed, to achieve 
any benefits. In order to manage outsourcing in a structured way, 
maximizing positive outcome, and minizing risks and avoiding any 
threats, a Business Continuity Management (BCM) model is setup. 
BCM consists of a set of steps, to successfully identify, manage 
and control that business processes that are, or can be outsourced. 
BPO can be further divided into two: front office tasks and back 
office tasks. Front office functions are customer-oriented such as 
marketing, customer service and technical support. Back office 

tasks are more on internal work (e.g. billing, payroll, purchasing). 
Knowledge process outsourcing and legal process outsourcing are 
some of the subsets of business process outsourcing.
A more sophisticated level of outsourcing relative to BPO 
is Knowledge Process Outsourcing (KPO). KPO involves 
advanced research, analytical, and technical skills which means 
that providers are expected to work independently. It is also 
important to note that in BPO, all processes are still laid out 
by the client whereas KPO specialists are given managerial 
control. Examples of KPO include- pharmaceutical research and 
development, intellectual property research, content writing, and 
database development services. Low-end outsourcing services 
have an expected Cumulative Annual Growth Rate (CAGR) of 
26% by 2012. In contrast, the global market is poised for an 
expected CAGR of 46% by 2012. There are other variants in use 
such as Recruitment Process Outsourcing (RPO), Legal Process 
Outsourcing (LPO), Engineering Process Outsourcing (EPO). The 
Recruitment Process Outsourcing Association defines RPO as 
follows - “when a provider acts as a company’s internal recruitment 
function for a portion or all of its jobs. RPO providers manage 
the entire recruiting/hiring process from job profiling through 
the on-boarding of the new hire, including staff, technology, 
method and reporting. A properly managed RPO will improve a 
company’s time to hire, increase the quality of the candidate pool, 
provide verifiable metrics, reduce cost and improve governmental 
compliance.” Legal Process Outsourcing (also known as LPO) 
refers to the practice of a law firm or corporation obtaining 
legal support services from an outside law firm or legal support 
services company. When the outsourced entity is based in another 
country the practice is sometimes called Offshore Outsourcing. 
Engineering Process Outsourcing (EPO) for the AEC industry is 
a vertical domain for the industries of the built environment. EPO 
industry is playing crucial role in efficiently supporting dynamic 
architecture, engineering and construction industries worldwide. 
EPO has made major contribution to the bottom line of majority 
of companies specially, in developed nations. While at the other 
end it has opened up huge market for developing nations. EPO 
for AEC Industry is different from manufacturing and information 
technology for the simple reason that each project is unique.
 Outsourcing can range from the large contract in which a company 
like IBM manages IT services for a company like Xerox to the 
practice of hiring contractors and temporary office workers on 
an individual basis. It is the term which is usually used when a 
company takes a part of its business and gives that part to another 
company. Although the main objective of outsourcing is often 
cost reduction, many companies fail to realize any cost benefits. 
500 companies are outsourcing software development to India. 
A strong supply of high-class programming talent, favorable 
government and tax incentives, and the ability to work efficiently 
with international time zones are some of the reasons why India is 
an attractive destination for offshore software development.

II. Software Outsourcing
In software outsourcing, we focus on building applications using 
software components which reduce cost and time of development. 
Our business model also includes co-development of products 
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where we share revenue and risk together. Software Outsourcing 
process, be clear with yourself to remove the inaccuracy during the 
project. Make proper communication with the service providers as 
and when required. Because a minor mistake from your side also 
can take you to the improper result at the end of the project. Idea of 
having the internal central project office can be helpful in making 
the communication smooth. It will surely help in all the aspects 
of the business including the evaluation, maintenance, delivery 
and many more regarding the overseas project. It is marked that 
collaboration and proper communication are the most important 
keys to success in overall deal of Software Outsourcing.
“A lot of people focus on India for lower costs. What is remarkable 
in India is the caliber of the computer engineers. The cost savings 
were an additional benefit on top of that”. An custom offshore 
software development company with professionalism in software 
development, desktop application development, E-commerce 
Software Solutions, Software Development Outsourcing, software 
maintenance, and it outsourcing for software development. One 
of the strongest factors that attracts most of the Fortune 500 
companies worldwide to the software outsourcing company in 
India is the significant savings attached to an offshore software 
outsourcing project. On an average, companies report 40% to 60% 
increase in net savings with the help of Offshore Outsourcing. 
Usually offshore software outsourcing in India consists of: 

A. Product Component Outsourcing
Where a part or portion of the overall system is contracted to be 
developed, mainly when the client may neither possess the skill 
nor the technology required for the development process.

B. Process Component Outsourcing
Where allowing a part of the function of one or more of their 
process steps or components is being outsourced.

C. Total Outsourcing
Where each and every activity related to software like design, 
development, testing etc. are outsourced. 

D. For Example 
TatvaSoft is an India based software outsourcing company that 
focuses on highly qualitative, timely delivered and cost-effective 
offshore software development. At TatvaSoft, we use technology 
to create powerful solutions that are focused on such critical 
areas as enhancing customer relations, optimize operations and 
increasing revenue opportunities. We also use state-of-the-art 
technologies to translate our IT vision into reality and create 
powerful solutions that are focused on enhancing customer 
relations, increasing revenue opportunities and the creation of 
new competitive advantages for us.
At TatvaSoft, we focus on building applications using software 
components which reduce cost and time of development. Our 
business model also includes co-development of products where 
we share revenue and risk together.
Our offshore outsourcing services for custom application 
development include solutions like

Custom web based application development using technologies • 
like ASP.net, PHP 
Distributed Application Development • 
Enterprise Application development and Integration • 
Client - Server Application Development• 

1. Offshore Application Development Process 

Feasibility Analysis

Feasibility is one of the most 
important aspect of any project. 
An application or product that is 
feasible at one point in time, may 
become infeasible later. Identifying 
the possible future scenario, 
technical and economical feasibility 
study is conducted to decide goal 
and development requirements. 

System Analysis 
and Prototyping 
(Iterative) 

System analysis and prototyping is 
done based on client requirements. 
Functionalities and userinterface 
design is done at this stage. 

Implementation Based on system analysis and 
prototypes, coding takes place. 

Testing
Requirement testing and 
product testing is done after 
implementation. 

III. Types of Software Outsourcing

A. Software Development Outsourcing
The software development outsourcing plan may contain the 
details of the human resources involved, their skill sets and the 
time of completion of work at each stage. 

B. Software Design
The Software Design Specification followed by the software 
development outsourcing firms in India are discussed under the 
following titles.

An overview1. 
Requisites for the system2. 
Naming conventions and database convention3. 
Diagrams and Parameter passing4. 
Design priorities5. 
Programming tools6. 
Handling errors7. 
Storage and description of data records8. 

C. IT Outsourcing for Software Development
Hi-Tech ITO is a fast growing custom software development 
company in India. Our software development company is dedicated 
to providing professional custom software development services in 
India. A Hi-Tech ITO is well-known name in software development 
industries. Guaranteed high quality with outstanding quality in 
custom software development services is our specialty.
Custom Software Development Services Include:  

Customized software application development1. 
UNIX/Linux software development 2. 
Open source software development 3. 
Microsoft and JAVA development 4. 
Ecommerce software development 5. 
Embedded software development 6. 
Database design & consulting 7. 
Creation of distribution packages with application     8. 
installation 
Manufacturing packaged software9. 
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IV. Why in India?
India is the major provider of outsourcing services to global • 
clients. Indian professionals have proved their mature, prosper 
and build core capabilities in order to establish their name 
and fame in the whole world.
Many international companies are geared towards India • 
because of the many talented and genius human resource 
at reasonable costs. Indian companies are now expertise 
in various areas like from Pharmacy, Medicine, Law, 
Biotechnology, Education & Training, Engineering, Analytics, 
Design & Animation, Research & Development, Paralegal 
Content and even Intelligence services.
India is perhaps the best country in outsourcing industry, • 
and it is very much likely to only grow in the foreseeable 
future as well.
The kinds of solutions offered are not just limited to mere • 
execution of your requirements. Creativity, talent, and 
expertise allow Indian software developers to suggest ways 
in which you can transform your business. Indian companies 
have done diverse work and cater to customers from all over 
the world.
Needs of the clients with respect to software quality, accuracy • 
and safety must be fulfilled. That is the benefit of clients in 
software development outsourcing in India.
Be confident enough about your software quality management • 
and accuracy maintenance.
Software outsourcing to India guarantees flexible technology • 
and service.
Software outsourcing in India allows you to adopt innovative • 
skills and techniques while financial risks will be in the hands 
of the vendor.
Software outsourcing in India minimizes cost and facilitates • 
business transition.
Through software outsourcing in India, one can make use of • 
one’s own valuable time by concentrating on his / her core 
competencies.
Joining hands with the professionals skilled at software • 
outsourcing in India (like in a joint venture) takes you to 
new markets and opens a new world of profits with minimal 
effort.

A. Communication
The software development outsourcing companies in India are 
keen about maintaining a healthy communication with their 
clients. The major medium used for the transfer of information 
in outsourcing includes Internet, e-mail, chat, videoconferencing, 
collaborate tools & project management software.
We offer crystal clear communication and a personal manager 
for your account as a minimum standard. Our top managers are 
always available to you to discuss any issue further.

B. Reasons to Offshore
High labor cost and taxes1. 
Law that make it too risky and expensive to hire local work 2. 
ship
Have to increase capacity for a new project3. 

C. Risk Involved
Misunderstanding can arise between the vendor and the client 
if the discussion regarding the software application is not based 
on the final document. The difference in the time zones between 
that of the vendor and that of the client could be yet another 

barrier. Mutual adjustments have to be made in such situations. 
The possibility of cultural clashes between most of the offshore 
professionals who are in the East and clients in the West, cannot 
be overlooked.

D. Useful Tips on Outsourcing
Outsourcing is a contract between two companies or persons to 
perform a particular task. Almost every firm outsources certain 
jobs to some other nations or people. Many companies also look 
for webpage designer to outsource their webpage designing jobs. 
First benefit is that, these web designers charge a minimum amount 
for their services. They are the best people to design your web 
site, as they are experienced and have more knowledge on how 
to design a webpage effectively, so that it catches the attraction 
of web users. At present, outsourcing takes several forms. The 
most common forms are BPO (Business Process Outsourcing) 
and ITO (Information Technology Outsourcing).

One of the biggest advantage is the labor cost savings 1. 
which may reach up to 70% for routine lower level tasks. 
By outsourcing job duties to non-employees, a business does 
not have to pay consistent wages or offer additional employee 
benefits.
It Facilitates immediate access to a large pool of best industry 2. 
talents allows overcoming hiring gap for IT professionals in 
the developed countries. 
By using outsourcing model company cuts down its housing, 3. 
recruiting and training expenses.
 There is no up front investments on the customer’s part.4. 

V. Limitations
One of the biggest disadvantages of outsourcing is undesirable 
results. This is especially true when a company hires a third-party 
vendor to mass produce a product. In the event that the finished 
products do not meet quality standards, the manufacturing process 
must be repeated by a different vendor.

Another disadvantage of outsourcing is a loss of jobs. Many 1. 
times work is outsourced simply as a means to save money. 
Outsourcing to a foreign country typically saves a company 
a great deal in wages.
The problem with this is a lack of communication. It can 2. 
be very frustrating for a consumer who is calling in with 
a customer service issue. When this individual cannot 
understand the customer service representative they are 
speaking with, it just causes more frustration and does little 
to solve the problem.

VI. Conclusions
In Software Outsourcing the main reason behind the failure of 
the deal is the improper or poor communication between the 
vendors and the clients. It is marked that collaboration and proper 
communication are the most important keys to success in overall 
deal of Software Outsourcing. In short the overall Scenario in 
Software Outsourcing process is now changed. With the maturity 
of the market the mindsets of the clients and vendors are also 
changing. More and more innovations and generation of new ideas 
in overseas deal has really changed the whole business process 
scenario in Software Outsourcing.
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